Action Plan

1. Online Presence (e-commerce and advertising)
· Social media marketing
· Target influencers in fashion and athletes
· Target the athletes that will be using our product for their sport i.e. surfers for surfing 
· Still charges for shipping 
· 1-2% of $1.2 B- compare to current marketing budget

Alterative 2: Diversify product line
12 Months- allocate resources to R&D and develop equipment for ski and surfing. Plastic bottle recycled surfboards?
· Allocation of budget- 1-3
· Market research-3-5
· Design 6-12
· Manufacturing 6-12
· Marketing campaign 6-2
6 month-1 year-Assess success of surfboard 
· Use pre-orders to assess interest and avoid inventory overflow
· Diversify fast within surfing if accepted
After 1 year
· Based on sales, assess demand, review period, checkpoint
If successful
· Expand into other outdoor activities

